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Introduction

Public Enquiries reveal
Ineffective leadership is a major contributor to Process Safety Disasters

Findings reveal Managers are often confused about their
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A Safety responsibilities

A Authority over safety

A Accountabilities

Solutions

V A comprehensivaBehaviouralSafety Leadership Competency Matrix tied to the
Elements contained in the Company SMS

V' Training on the Elements contained in SMS

V Comprehensive Safety Leadership Training

V Supportive environment & resources to set managers up for success
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Impact of Safety Leadership

B-SAFE MANAGEMENT SOLUTIONS INCORPORATED
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Negative impact of Hazards & Risks
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We Need to Create a Safety Partnership

Managers cannot bring about good safety performance on their Gwary rely
on their employees, for example, reporting potential or actual incidents,
following procedures, working safely, etc.

Equally, employees cannot improve safety on their owhey rely on
management, for example, to release the necessary resources to complete
corrective actions, set safety policies, etc.

Safety Is a social activity that involves everyone.
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D % Oil & Gas Construction Case Study
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Location:Middle East
Activity: Construction of 2 X LNG Trains, Camp, Storage Tanks, & Je

Number of Personneld 7,000 ThireParty Nationals India, Indonesia,
Malaysia, Nepal, Philippines, Sri Lanka, Turkey, UAEpatEx

2 X Main Contractors: French/ Japanese JV, USA
14 x Sukcontractors: India, Ireland, Italy, UAE, USA
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Executed Safety Partnership Process

B-SAFE MANAGEMENT SOLUTIONS INCORPORATED

Safety Leadership Commitments Workforce Safety Behaviour Checklists

Have YOU as a Manager or Supervisor (a ‘Leader of safety’) completed the following Yes | No BehaV|0u rs
thisweeic 1 Category: Use of Tools Safe| Unsafe| Not
. . . . . Seen
1. Provided support to dajly tail-gate talks in my designated area oo™
2. Attended the daily meetings in my designated area and also the management meeting. 1.1 Holding tools correctly
1.2 Keepingheir eyes on tasht all times when sing tools
3. Completed any commitments | have on the audit schedule and offered help if others 1.3 Cutting away fronthemselvesvhen usingknives
annot lete thei 3 - :
el e 1.4 Defectivehand tools are not being used.
4. Held a safety conversation with an employee. 1.5 Usingguards and safety devicesrrectly on hand tools.
5. Spoken with my direct reports about safety activities in their control.
- itioni Safe | Unsafe | Not
6. Helped to close out any corrective actions within my designated area 2. Category:Body Positioning ate| nsate Sgen
7. Owned & actioned and solved a specific safety issue within my designated area. Personnel are:
8. Completed 2 X PEER Observations this week. 2.1 Keep!ng hands clear of movimgrts
2.2 Keeping eyes on path
9. Held a discussion on site about a risk assessment (PTW, JSA, etc) . 2.3 Not placing body betweeenergy source and otharbject
10.Reviewed the Near Miss book within my designated area. 2.4 Not Placing body below energypurce
Totals 2.5 Not working underneatlothers
2.6 Not adoptingtwisted, stoopedpr awkwardpostures
My percentage score for this checklist (Total =Yes /Yes + No * 100)
3. Category: Materials Handling Safe | Unsafe gOt
een
Personnehbre:
3.1Wearing orrect PPEvhile working with chemicals/ toxic
materials.
3.2 Bending kneeswhen [fting materiak, not bending their back
3.3 Not blocking their line of sight when carrying matdsia
3.4 Getting help to carry awkward / hemvyoads
3.5 Clearedanyobstacleson their route to material location

Trained contractor project teams to design & execute process
Trained 1500 observers in observation/coaching/feedback skills
5SPSEt2LISR We¢SY [ SIRSNAKALI / 2YYAUYSYi
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Performance Indicators

Number Completed

Indicator
Workforce Safety Observations = 2.3 million
Visible Ongoing Support checklists = 36,215

completed by observers
Frontline Management Leadership Checklists = 58,659

Middle Managers Leadership Checklists = 83,731
Senior Managers Leadership Checklists = 36, 215
Corrective Actions Completed = 2,973

Observer to Worker ratio (2% target)

Incident Rates per 200,000hrs worked

% Rate
84.67
86.91

90.15
87.58
90.36
88.8
3.13%

Total Recordable Incident Rate (TRIR) Year 1 =0.09 Man-hours 41,826,852
Total Recordable Incident Rate (TRIR) Year 2 =0.18 Man-hours 76,369,295
Total Recordable Incident Rate (TRIR) Year 3 =0.11 Man-hours 120,860,975

Longest Run without an LTI = 121 Million / 240 Million mbaaurs Globa
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B = Impactof Safety Leadership on Behavior & TRIR

B-SAFE MANAGEMENT SOLUTIONS INCORPORATED

Impact on Workers Safety Behavior

m Corrective Actions

m Workers Recording of
Management Actions

W Supervisory Actions

® Middle Managers Actions
(Office based)

M Snr. Managers Actions
(office based

Results show Corrective Actions and
Safety Leadership improve employee
safety behavior by about 86%.
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Impact on TRIR

W Corrective Actions +
Workers Recording of
Management Actions +
Observation Contact rate

m Workers Safety Behavior

Results show Corrective Actions,
Management Actions and Observation
Contact Rate helped reduce Incidents
by 38%.
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B-SAFE MANAGEMENT SOLUTIONS INCORPORATED

Consistently Improved Safety Behavit

Lost-Time Incident Rate

120 3 1als] By BD 0 2 e S s B i 181 9. 200 i 22125

Reduced Incident Rates

12 3 45 6 7 8 9 1011121314151617 18 19 20 21 22 23 24 25 26 27
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Safety Partnership Model

Safety Leadership + Employee = Safe Situations =  Improved Outcomes
Transactional ENgagemenk Conditions Safety Culture
Transformational Hazard |dentification  Behaviour Incident Rates
Sani. Risk Assessment Systems Productivity

Procedural Reviews o
_ _ Reliability
Incident Reporting

& Investigation Efficiency

Development of
Safety Education
(e.g. Toolbox Talks,
Safety Training)

Ownership of Adaptive
BBS / Observation
Processes

Participation in Safety
Culture Assessments
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7 w Safety Leadership: Example Performance Indicators

w CNXBIljdzSyoe 27
safety meetings attended by senior management
management interactions with workforce

t SNOSyul3Is 27
safety meetings attended by senior management Safety Leadership
commitments are meeting targets

bdzYo SNJ 27
times management have stopped the job due to unsafe conditions or acts
Potential Serious Injuries & FatalitigdFs) identified/recorded by
management

wlk Az 27F
unsafe conditions or acts coming from management versus workforce
personnel
2. nearnhit reports coming from management versus workforce personnel

e e

N =g

=g

All Indicators are Behavioural in Nature ol
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V7 « Employee Engagement: Examgterformancelndicators
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w bdzYo SN 2F KIFIT I NRA ARSYUAFASR FyR I
W bdzYoSNI 2F | OUAQGAGOASE NRAa]l aasSaasl
w bdzYo SN 2F LINPOSRdAzNB & NBYASSHSR I yR
w bdzYoSNJ 2F &l FSdé OGNIXAYyAYy3I GFflak
w b dzY dPEteéhtiaRSErious Injuries & Fataliti&iFs) identified/recorded by
employees

w b dzY 6 S NJ c@isk behadvidrsSperformedi

w t SNOSYGlr3IsS 2F LIS2LX S UNIYAYSR | a 0°¢
(.e. participation rate)

w CNXBIljdzSyoe 27 2N1T2 ﬁé 20 &
w ¢CNBYR&a Ay t SNOSyidl 3 {IFS

All Indicators are Behavioural in Nature Glba
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Safety Culture Maturity Ladder
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|OC Average = 83%
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